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Project background and learning partners’ profile 

 
Launched in 2015, the RISE Learning Network1 aims to promote and facilitate learning on Recovery and 
Reintegration (R&R) approaches that improve outcomes for children and adolescents affected by sexual 
exploitation (CSE) in three focus regions  –  Sub-Saharan Africa, South and Central Asia, and Latin America 
and the Caribbean. Through corresponding regional hubs, RISE network members participate in various 
learning activities based on identified priority issues in the three regions. A major aspect of RISE is the 
implementation of three learning projects with the objective of capturing and generating learning at the 
grassroots level in a practical manner. To this end, the first learning project intends to strengthen the 
awareness and capacities of organisations on the monitoring and evaluation (M&E) of their reintegration 

                                                
1RISE is implemented by Family for Every Child in partnership with Retrak and the International Centre at the University of Bedfordshire with grants from 
the Oak Foundation and Terre des Hommes Netherlands. 
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interventions2 in order to more effectively track children’s and adolescents’ well-being and inform 
organisational programming and policy making.  
 
Organisations participating in this project provide a broad range of recovery and reintegration services such as 
family tracing and reunification, livelihood and grants support, psychosocial assistance, medical care, life skills 
training, legal aid, shelter care, formal/informal education placement, and community outreach. Their target 
beneficiaries (7-25 years) are equally diverse, including children and young persons who have been separated 
from their families and communities as a result of sexual exploitation and trafficking, forced labour, street-
associated living conditions, and various other forms of abuse, violence and neglect. Beneficiaries of services 
are located in diverse settings including in vulnerable family and street-living contexts, transitional housing 
(e.g. shelters, residential programme facilities, and drop-in centers), foster care and other family-based 
placements, child rights clubs in schools, and community-based structures. 
 

Method of generating learning 

 
At the core of the project is a community of learning (CoL) comprising participating NGOs (learning partners) 
selected in each region through an Expression of Interest process. Learning partners are committed to sharing 
learning around M&E (through mid- and end-term reports) and participate in periodic webinars, virtual 
meetings and peer mentoring sessions (as mentor or mentee). Forming an integral part of the project’s design, 
learning partners take a lead in identifying which M&E tools and methods to pilot3 or existing practices to 
improve, based on organizational need, resources and capacity. They also play active roles in the peer 
mentoring groups in which they share their knowledge, progress, and experience using specific M&E 
approaches, tools and methods. 
 
Objectives of the CoL include: 
 

❖ To generate learning on what effective or innovative tools, approaches and methods to monitor 
and evaluate reintegration programmes or activities can look like and how they can be 
implemented; 

 
❖ To identify effective means of capturing, documenting, and disseminating good practice and 

identify how organisations can use this information to inform programme/activity development 
around reintegration; 

 
❖ To identify opportunities for cross-learning and/or coaching between organisations on specific 

identified issues related to M&E of reintegration to strengthen organisations capacities around 
M&E of reintegration; 

 
❖ To capture and include the voice and participation of children to support the identification of 

what successful reintegration can look like; 
 
                                                
2 Even though the specific purpose of RISE is to promote learning on R&R from CSE, the scope of this learning project includes reintegration from all 
situations which cause a child to become separated from their family and community, in order to ensure that promising practice and learning from 
different, but often related, areas of work and contexts can be included and compared.  
	
3 Majority of learning partners  have chosen to pilot  tools and methods from the RISE Monitoring and Evaluation of Reintegration Toolkit, which provides 
ideas, examples and suggestions of how organisations could collect monitoring and evaluation data with, from and about the children and young people 
they work with. 
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❖ To help spearhead the dissemination of project outputs (webinars, reports, toolkit, etc.) to a 
wide group of interested parties through the CoL and its stakeholder networks, RISE website 
and membership, and other appropriate channels.  

 
This current report is a compilation of mid-term reviews4 submitted in February and March 2017 by the CoL in 
Sub-Saharan Africa (SSA) and South Asia (SA)5 and aims to capture key learning, themes, and innovative 
practice within the CoL related to the M&E of reintegration programmes/interventions, including experiences 
and progress so far in the preliminary phase of the piloting process6.  
 

Emerging themes and findings  

 
I. Flexible, inclusive and peer-supported learning strategies of the project are distinctive 

strengths  
 

● The adaptive approach to programming, in addition to the pragmatic nature of the RISE Toolkit, gives 
ample room for learning partners to engage based on their identified needs and resource capacity, with 
some aiming to strengthen their M&E practices by piloting new tools and/or broadening their existing 
approaches, while others are choosing to develop comprehensive frameworks to measure reintegration 
outcomes.  

 
● Flexible scheduling of project activities enables learning partners to keep up at a measured pace in 

tandem with management and programming duties, including field-based work. 
 

● Learning partners in SSA have found small group, peer-led mentoring sessions/interactions to be a 
beneficial platform for sharing knowledge, skills, and experience on M&E tools and methods of 
common interest. This peer-to-peer online learning model is allowing them to more effectively support 
each other and adapt promising regional M&E practice to meet their own needs. 

 

Observations on the RISE CoL: 
 

❏ “The community of learning platform provide[s] an opportunity where we share our experiences and 
understanding of reintegration; as such, it has triggered a lot of cross-learning, innovation and 
creativity. For example, [we are] learning how to use case study tools for monitoring and evaluating 
reintegration activities. Also, through the community of learning platform, we have had an opportunity 
to mentor one another in areas of need, which has fuelled improvements in the kind of work we do…” 

            - Learning Partner in Uganda 
 

❏ “The community of learning has supported us in widening our knowledge and skills on setting 

                                                
4 These reviews are responses to a questionnaire prepared by the management of the RISE M&E Learning Project and disseminated to learning 
partners. 
 
5  Learning Partners for this RISE project are drawn from Sub-Saharan Africa, South Asia, and Latin America. Latin American learning partners are 
operating under a different timeline for the project. The learning partners in this region are planning to replicate the child participatory model of using 
“self-expression/suggestion boxes” to enable children in institutional care to inform caregivers about the quality of recovery and reintegration services 
they have received in a child friendly manner. This particular child participatory practice was presented by a RISE member in India through a webinar.  
 
6 These findings are not based on rigorous research but rather offer unique insight on innovative practices and emerging lessons based on the various 
M&E interventions and practices being implemented under the auspices of the CoL. 
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indicators and integrating indicators in our existing M&E framework...Examples in the monitoring 
toolkit for setting indicators are very helpful.” 

           - Learning Partner in India  

 
 

II. Importance of effective child and youth participation in the M&E process 
  

● A principal theme of the project that has emerged in both regions is the importance of meaningful and 
ethical engagement of children and youth in M&E practices and how their feedback can help shape an 
organisation’s approach to successful reintegration: 

○ Although most organisations in the two regions accept and acknowledge the key role of 
children’s participation in successful reintegration programming, this has not always translated 
into practice due to various resource and capacity constraints. However, through CoL activities, 
including webinars, online sessions, and the piloting of appropriate tools from the toolkit, 
learning partners are updating their knowledge on how to obtain and incorporate regular 
feedback from young beneficiaries in a structured manner to assess and improve their 
reintegration work. 

 
    ●      Consequently, a significant number of learning partners are piloting new participatory M&E approaches 
          during the course of this project (67% in SSA and 30% in SA). 
 

Examples of participatory tools/methods being used7: 
 

● Auntie Stella Toolkit 
● Complaint or Suggestion Boxes 
● Diaries 
● Grain Pot 
● Group Discussions 
● Most Significant Change Story 
● Participatory Inquiry in Practice 
● Questionnaires 
● River of Life 

 
Key identified challenges of participatory M&E: 
 

❏ Accessing children can be a daunting task for organisations working in government-run shelter 
homes, which creates a major challenge when involving them in participatory processes. 
Participatory methods are often perceived as a threat to the authorities as they are considered ‘fault-
finding’ exercises. 
 

❏ Managing issues around ethical and safety considerations including adapting tools and methods 
according to the individual ages, capacities and experiences of participating children in order to 
adhere in all circumstances to what constitutes the ‘best interests of the child’.  

 
❏ Addressing language and comprehension barriers: some tools will need to be translated into local 

                                                
7 Participatory tools being used by learning partners within or outside the CoL of this project in one or both regions. 
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languages before they can be used effectively in a participatory manner. 
 
Promising regional practices: 
 

❏ A learning partner in Kenya is using storytelling and drawing as a creative and enjoyable means of 
bringing young beneficiaries of their services together as well as to build trust and confidence and 
encourage self-expression on sensitive issues in a safe environment. These arts-based mediums set 
a conducive context for introducing the children to the M&E activity of utilising diaries to track their 
social and emotional well-being.  
 

❏ Another learning partner in Kenya has found the Most Significant Change Story (MSC) technique 
useful in directly capturing the voices and opinions of beneficiaries of the organisation’s various anti-
human trafficking interventions and reintegration support services, subsequently allowing for more 
targeted programming, including better involvement of beneficiaries in all stages of the project cycle. 
The MSC technique is a form of participatory M&E that engages stakeholders in determining 
project/programme outcomes and impact through the collection and analysis of stories of change at 
the field level. 
 

❏ In Uganda, a learning partner has utilized the Participatory Inquiry in Practice (PIP) approach, a 
model of practice designed to involve vulnerable and hard-to-reach groups (in this case, young 
women impacted by violence in slum areas in Kampala) in research as well as subsequent advocacy 
and other follow-up actions on issues of concern within their communities. The PIP process allows 
for meaningful involvement of beneficiaries in program design, implementation and M&E, which 
serves to enhance NGO accountability to stakeholders.  

 
❏ In India, a learning partner was able to pilot their existing tools consisting of questionnaire and group 

discussions in order to seek recommendations from children in institutional care on after-care 
services to improve reintegration outcomes. These recommendations were then shared for 
incorporation into the draft Aftercare Guidelines currently being formulated by the Government of 
India.  

 
❏ As peer mentorship can be instrumental in facilitating positive reintegration outcomes, some learning 

partners in both regions (e.g. in Nepal, Kenya and Uganda) are involving young people in supporting 
and tracking the progress of their peers, post-reunification with families and communities, through 
youth-led associations/support groups and child rights clubs as well as peer visits, phone calls, and 
social media channels such as WhatsApp. These peer support strategies provide a non-threatening 
and organic way of involving young persons in M&E and contribute to broadened perceptions on 
sustainable and successful reintegration that include the point of view of children and youth. 

 
 
III. High interest in methods and tools that collect qualitative data in the areas of psychosocial    

support (PSS) and economic strengthening (ES) as well as in the assessment of integrated 
services  

 
● A majority of new tools and methods being selected and piloted by SSA learning partners (75%) focus 

on monitoring the outcomes of organisations’ interventions in the areas of psychosocial support and 
economic empowerment/livelihood assistance. This is indicative of the key roles played by these two 
interlinked areas in supporting or sustaining successful reintegration as well as the perceived need for 
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more tools to track the results of reintegration activities in these fields. There is a similar correlation in 
SA where learning partners (70%) have expressed a strong interest in learning about and piloting tools 
that measure psychosocial wellbeing. 
 

● Given that economic strengthening and psychosocial support are often implemented as part of an 
integrated package of service delivery in order to provide holistic care, there is a further interest in both 
regions with regard to M&E tools that are able to measure outcomes across several key domains of 
reintegration care and support in order to gain a better understanding of the synergies between 
different interventions and their collective effect on young beneficiaries’ wellbeing.  

 

Examples of initial piloting within the CoL in the areas of PSS and ES: 
 

❏ The Grain Pot Tool8 is being used by learning partners in Nepal, Ghana and Uganda with positive 
preliminary results. For example, in Nepal, the grain pot is being utilised as an economic wellbeing 
assessment tool to evaluate the practical outcomes of reintegration on young people supported 
through economic strengthening programmes. Similarly, in Ghana and Uganda, two organisations 
are using the tool to measure the effectiveness of financial literacy and income generation activities 
on strengthening the economic capacities of households (15 in Ghana and 35 in Uganda) with 
reintegrated children. Through the use of this tool, both learning partners have reported progressive 
improvement by beneficiaries engaged in various small-scale businesses in the understanding and 
management of their finances, leading to better tracking of expenditures and savings accumulation.  
 

❏ Learning partners in Kenya and Zambia are piloting the use of diaries to track the emotional well-
being of children and assess the results of their psychosocial support and other interventions. The 
children have been provided with personal diaries and asked to record their social and emotional 
progress, including any incidents of trauma, discrimination and stigma. This information is then 
shared with a therapist or counselor during follow-up sessions. The Kenyan organization is using the 
diaries in Nairobi to monitor the outcomes of psychosocial support and shelter services for 13 girls 
affected by trafficking, with the aim to strengthen their resiliency before their reintegration into family 
and community settings. The organisation in Zambia is piloting the tool with 25 children in three 
schools in Lusaka and the results will be used to help determine when to complete monitoring the 
post-reunification phase of the reintegration process. Preliminary feedback on the children’s use of 
the diaries in both organisations have been positive since this medium is perceived as a ‘safe space’ 
for them to freely express their thoughts, fears and goals. 

 
❏ Another learning partner in Kenya has completed an initial phase implementing the River of Life 

(RoL) tool9 to monitor the outcomes of two peer-led associations for street-connected children and 
youth run by the organisation in Nairobi and Kisumu. The reflections and feedback on the 
organisation’s services through accounts of personal stories of change from the young girls affected 
by sexual exploitation in the two associations (9 participants in Nairobi and 5 in Kisumu) will feed into 
the organisation’s recovery and reintegration programming, including future advocacy plans. 

 
 

                                                
8 Participants using this tool are provided a blank diagram of a grain pot, a familiar household item, for the purpose of regularly recording their income 
from all sources (via arrows flowing into the pot) and expenses (via arrows flowing out) as well as any savings.  
 
9 The RoLis a tool used to measure behaviour change outcomes. It allows children to creatively depict and share in ‘river of life’ drawings their stories of 
personal change (achievements and challenges overcome) due to support received from programme/project interventions and other relevant factors. 
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IV. Shift from implementation-focused M&E (emphasis on outputs and activities) to results-based 
M&E: greater focus on reintegration outcomes including post-reunification  

 
● Learning partners have largely indicated that another key learning point from engagement in the CoL 

concerns putting beneficiaries at the center of the M&E process by moving beyond a focus on 
programme objectives to a greater emphasis on outcomes and impacts. 

 
● This perspective change also means treating M&E as a continuous process that should occur 

throughout the life of a reintegration programme or intervention as opposed to viewing M&E as single 
events based on particular project/programme-mandated objectives or an activity relegated to the 
conclusion of an intervention.  

 
● It additionally highlights the need to continue tracking the progress of children after their reunification 

with families and communities. 
 

Observations on this perspective shift: 
 

❏ “The community of learning has changed my perception of what successful reintegration is, in that, 
instead of focusing more on achieving the organisation’s program objective[s], the priority should be 
making the program or activities beneficial to those it is intended for and then also making it 
participatory. I engage children actively in decision-making that affects their lives and keenly involve 
the community in the child’s reintegration process to enable him/her adjust and fit in well in a non-
discriminatory environment.”  
- Learning Partner in Ghana 

 
❏ “We have learned that monitoring and evaluation is a process not an event. It should be included in 

programming rather than doing it at the end of a project. It is only when it is included throughout the 
process that you can really be able to tell whether successful reintegration happened or not...We are 
looking for more ways to ensure active participation and feedback from the survivors, which was 
something that we were not quite focused on.”  
- Learning Partner in Kenya 

 
❏ “It [CoL] has enabled us re-evaluate the MSC stories to include beneficiaries in program design, 

advocacy and referrals as part of the long chain towards reintegration. This inclusion of victims at all 
levels has improved our program delivery.” 
- Learning Partner in Kenya 

 
❏ “It has changed our perception as we now are able to start monitoring right from the start throughout 

the process and not only at the end of the process.” 
- Learning Partner in Uganda 

 
❏ “The monitoring of re-integration needs to be horizontally on a time continuum and vertically multi-

dimensional [informed] by family well-being indicators. The network is helping us see working 
models...” 
- Learning Partner in India  

 
❏ “We have learned that the protection net of the child within the community and family, the psycho-

social well-being, motivation level of the child to continue to stay in the family/community, and 
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chances of falling out again of that safety net need to be monitored.” 
- Learning Partner in India  

 
❏ “The community of learning exposed us to new tools and also helped us realise that tools that we 

have been using so far could be used to effectively measure other aspects of reintegration. For 
example, the grain pot usually used to measure indicators of economic strengthening can also be 
used to measure indicators related to family strengthening programmes.” 
- Learning Partner in Nepal  

 
Promising examples: 
 

❏ A learning partner in Kenya has adapted an existing M&E tool on post-reunification follow-up to suit 
the organisation’s particular needs. The modified tool measures outcomes across 6 key domains and 
provides a more efficient and holistic way of monitoring the progress of reintegrated children during 
periodic follow-up visits. So far, the tool is being used to monitor 55 girls who have completed a 
rehabilitation programme and have subsequently been reintegrated into appropriate family-based 
care. 

 
❏ Two learning partners in India are collaborating to pilot a foster care model for children affected by 

child sexual exploitation who cannot be reintegrated with their biological families. Through this pilot 
practice, the two partners will not only draw out tools to ethically support foster care as an alternative 
family-based care for this group of children, but will also develop monitoring tools to monitor their 
reintegration outcomes while in foster care. The pilot is being planned within the scope of the foster 
care guidelines of India and will involve two to three cases of older children ready to be reintegrated 
into family-based care.  

 
❏ Where children’s reintegration into families and communities occurs in distant locations, some 

organisations in both regions are liaising with local partners within referral networks as well as with 
informal and formal community-based structures/mechanisms such as child protection committees to 
track the progress of beneficiaries at the post-reunification stage. 

 

 
 

V. Family and community support and acceptance are essential to ensuring and sustaining 
successful reintegration  

 
● As evident in the responses of learning partners in both regions, it is vital to place both children and 

their families at the center of reintegration processes as safe and stable family and community settings 
(ideally of origin) are crucial to successful reintegration, including sustaining a sense of belonging, 
connectedness, wellbeing, acceptance, and security in reintegrated children. 
 

● This also has implications for M&E of reintegration as it is important to appropriately identify indicators 
and measure outcomes of wellbeing that are important to young persons and their families. 
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ng erests  

Perspectives on successful reintegration: 
 

❏ “Successful reintegration is where children enjoy their rights in a protective environment with their 
families. Children get respect, dignified life, able to make decisions, access to earning/money, 
access to participation, health and education in a protective environment in reintegrated community.”  

            - Learning Partner in India  
 

❏ “Successful reintegration is where the entire unit (usually termed a family but sometimes a youth and 
their support network) all knows, feels, acknowledges and avails of support pre, during and post 
reunification.”   

           - Learning Partner in Nepal  
 

❏ “Successful reintegration is when one person will be identified as an individual and shall be widely 
accepted by the society. They will not be seen as victim of any kind of violence.” 

            - Learning Partner in Nepal   
 

❏ “…successful reintegration in my opinion is a process of equipping families with emotional and 
financial support and sensitizing communities as a whole to receive children that have been 
separated from them for a long time back home, and then, the provision of care, affection, basic 
needs, education or a trade and a non-discriminating environment for these children to adjust and fit 
in well and become masters of their lives by actively involving them in decision making that affects 
their lives.” 
- Learning Partner in Ghana 

 
❏ “Successful reintegration is whereby a child is reunified with their families (a caring and supportive 

adult) and society or placed in a family-based environment and therefore able to continue with his/her 
normal life. Reintegration can also be viewed to be successful if the child gets a sense of belonging 
in the society and is also able to connect with the members of the society.” 
- Learning Partner in Kenya 

 
❏ “Successful integration means that the victim/survivor has received all the services required to 

empower them to go back into their communities after an experience of abuse and live a full life. This 
process also involves the preparation of the community to accept people that have been affected by 
abuse and ensuring that they are willing to protect and assist the victim/survivor to get back to the 
community and resume normal life.” 
- Learning Partner in Kenya 
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Learning interests  

 
The following are the main learning interests expressed within the CoL by learning partners: 
 

1. Exposure to more approaches/tools focused on these areas – 
a. Engagement of children and youth in participatory M&E  
b. Monitoring of PSS and ES outcomes  
c. M&E of integrated services  
d. M&E of referral pathways/systems. 
 

2. Information and resource sharing to address common M&E challenges faced by learning partners: e.g. 
how to build or sustain an M&E system that allows for effective dissemination and use of data to both 
strengthen programme/project interventions and support funding/reporting requirements; how to ensure 
that selected monitoring and evaluation tools are reliable and appropriate for the targeted context; and 
how to improve data quality, management, and analysis. 
 

3. Cross-regional knowledge exchange on current innovations and promising practices in M&E.  
 

Next steps (until November 2017) 

 
❖ Continue documentation of implementation results by learning partners of selected tools, 

methods and approaches, including expansion of pilot practice where applicable. 
 

❖ Collaborate with learning partners to develop case studies in areas of strong interest: e.g use of 
PSS and ES tools and participatory M&E approaches. 

 
❖ Expand CoL to include new innovative tools/approaches that address identified M&E gaps and 

learning interests. 
 

❖ Facilitate further peer-learning sessions based on capacity-building needs. 
 

❖ Support learning partners to capture key messages on improving M&E of reintegration that 
target practitioners and policymakers, using creative and participatory processes such as digital 
storytelling. 

 
 
 
 


